CORFE CASTLE PARISH COUNCIL
Minutes of a parish council meeting of Corfe Castle Parish Council held on 12 January 2026 in the village hall. The meeting commenced at 7.00pm
PRESENT: 
Cllr Clarke (Vice-Chairman), Cllr Dru Drury (Chairman), Cllr Blinkhorn, Cllr Humphries, Cllr Kirkwood, 
Cllr Lermit, Cllr Rowell, Cllr Spicer-Short & Cllr Sumbler 
ALSO In attendance: 
Cllr Wilson (Dorset Council), James Gould (National Trust), Paul Cleary (Wessex Internet) & 
Michelle Harrington (Clerk).
ABSENT: 
Cllr Marshallsay & Cllr Roberts.

[bookmark: _Hlk77314859]PUBLIC SESSION
Three members of public were present
Paul Cleary from Wessex Internet gave a verbal update on the works planned in Kingston in respect of Fibre broadband. It was noted a map showing the area to be covered will be sent to the Clerk. Plus, anyone who believes they are not included in this phase, should contact Paul Cleary. 
One member wished the Parish Council to consider supporting an event to welcome in the New Year. 
One member proposed (and members agreed) that we send thanks to Corfe Castle Festivities for their beautiful Christmas light display. 
ACTION: Clerk to write to the Festivities committee to ask if they would consider organising an event to welcome in the New Year, also to send thanks for organising the beautiful Christmas lights.
APOLOGIES FOR ABSENCE (Local Government Act(LGA) 1972 s85 (1))
Apologies have been received from Cllr Marshallsay due to illness and Cllr Roberts for personal reasons and accepted by all. 
DECLARATIONS OF INTEREST AND DISPENSATIONS RELATING TO ITEMS ON THE AGENDA
No declaration was made. NB this does not preclude any later declarations.
previous meeting minutes
The minutes from the full council meeting held on Monday 10th November 2025 were approved and signed as a correct record the meeting. (LGA 1972, SCHEDULE 12, PARA 41(1)
Proposed Cllr Blinkhorn	Seconded Cllr Spicer-Short
RESOLVED – The minutes from the full council meeting held on Monday 8 December 2025 were approved and signed as a correct record the meeting.
Dorset Councillor’s Report 
A report was submitted before the meeting, but after the agenda was published, this was noted. See Appendix A for full details.
[bookmark: _Hlk74726923]National Trust Report
A verbal update was given, this was noted. 
It was noted the NT agreed to turn the Castle lights on for New Years Eve 2026 and onwards. 
ACTION: Clerk to contact the National Trust to ask if there is any plans to “Slow the Flow” in relation to the Corfe River to prevent the main A351 from flooding. Cllr Wilson also agreed to contact Dorset Highways.
ACTION: Clerk to send thanks to the National Trust and Bankes Arms for storing the flood warning signs. 
Clerks Report to include:
a. Financial Matters 
1. Bank Balance
The following bank balance was noted: (as of 31st December 2025)
00289201 – Lloyds	£5,050.05	00162368 – Lloyds	£45,612.32
80031534 – Redwood	£68,586.79	Equals Money	£828.96
Total 	£120,078.12	



2. Expenditure and Income
The clerk submitted an updated expenditure and income list before the meeting. See Appendix B for full details
Proposed Cllr Sumbler	Seconded Cllr Lermit
RESOLVED – All payments as listed within the Clerks report and supporting paper was approved with a combined total of £7,475.17 including VAT. The Income of £1,245.08 was noted.
Action: Clerk to process payments.
3. Bank Reconciliation
A copy of the October and November Bank Reconciliation print out from Scribe was submitted during the meeting.
RESOLVED – To approve the October and November Scribe Bank Reconciliation and the Chairman to sign.
4. National Trust Playpark rent review
A statement was submitted before the meeting, this was discussed and noted the rent for the playpark from 1st September 2026 will be £125.50 per annum. 
5. Grant Application Form
A statement was submitted before the meeting, this was discussed. 
Proposed Cllr Spicer-Short	Seconded Cllr Clarke
RESOLVED/ACTION – To approve a grant request from the Citizens Advice for £500. Noting last month the Parish Council agree to make a contribution of £300, however this will now be increased to £500. Clerk to update contribution / grant list for 2026. 
6. Grounds Maintenance Tender renewal (Lowther)
A statement was submitted before the meeting, this was discussed. 
Proposed Cllr Humphries	Seconded Cllr Sumbler
RESOLVED / ACTION – To approve a one year extension to the Lowther Grounds Maintenance Contractor covering grass cutting until Feb 2027. Clerk to update the tender application documents ready for tender release in September 2026. 
c	Parish Safety Report
1	The playground safety report was submitted before the meeting and noted 
2	Defibrillator Monthly Safety Reports were submitted before the meeting this was noted.
d	Policy Ratification
No policies were submitted for review. 
e	Caretakers Report
Before the meeting a list of works the caretaker has undertaken this month was submitted. This was noted. 
a	Action Log
The clerk submitted a written report before the meeting, detailing the updates on any matters arising from the previous minutes plus actions taken from the last meeting, this was noted. – See Appendix C for full details
Precept
A report was submitted before the meeting, this was discussed. 
Proposed Cllr Clarke	Seconded Cllr Sumbler
RESOLVED: 
1. To approve the reserve levels as submitted: See Appendix D for a full list
2. To approve the 2026-27 Precept as £65,100 (seeing no change in the band D monthly charge). 
3. To increase reserves. See Appendix D for detail. 
ACTION: Clerk to submit the precept request. 
Planning and Licensing Matters
Cllr Kirkwood declared an interest in item 105 a2, as homeowner and temporarily left the room for this item

a	Planning Working Group – Planning Applications
	The planning working group submitted a written report before the meeting detailing applications with recommendations.


1	Application No:  P/HOU/2025/07258 & P/LBC/2025/07259	
	Location: Old Dairy Cottage Woolgarston Road Corfe Castle BH20 5JD
	Proposal: Rebuild and repair outbuildings including reinstatement of Purbeck stone roof, for use as habitable accommodation ancillary to the dwellinghouse.	
	Comment: The adjoining property (Woolgarston Farmhouse) is owned by the applicants, so the party-wall boundary which previously caused concern is no longer an issue. The buildings are in a very poor state of repair and it can only be an improvement to restore them to useful purpose.  The plans clearly state that where possible the Purbeck stone walls will be retained, much of the rest is concrete block and of no aesthetic value.  We recommend 'no objection' to these plans.
2.	Application No:	P/HOU/2025/07512
	Location: 	Far End  Higher Filbank Corfe Castle BH20 5EX
	Proposal: 	Removal of existing garden shed and summer house and replace with new garden room
with storage facility.
	ACTION: Working group to arrange a site visit. It was noted the working group will submit a comment to the Clerk for delegated submission. 
b.	Treeworks Application
	None	
Proposed Cllr Spicer-Short	Seconded Cllr Sumbler
RESOLVED / ACTION: Clerk to submit planning response as above. 
corresponsence
a. Noise from a building site. Email sent 15-12-25.
b. Flags on listed building. Email received 15-12-25
RESOLVED / ACTION – Clerk to contact Planning enforcement to report two flags which have been attached to the side of a listed building on East Street without planning consent. 
c. Resignation of Sports Trust Trustee. Email sent 05-01-25
RESOLVED / ACTION – Clerk to place an advert in CVN for Sports Trust trustee’s 
d. Corfe Common - email sent 07-01-26
It was noted this correspondence was sent to the National Trust with the Parish Council cc’ed in. To date there has been no response from the National Trust representative. 
e. Further correspondence received since the publication of the agenda.  – None received. 

Corfe Castle Charities
A report was submitted before the meeting, on behalf of the Corfe Castle Charity. Two trustees nominations are due on 15th January (Mrs. Katy Bennett) and 14thFebruary (Mr. Jon Phillips). 
Proposed Cllr Spicer-Short	Seconded Cllr Clarke
RESOLVED / ACTION: To accept the recommendation from the Corfe Castle Charity to re-affirm the two nominees, for a further four years. Clerk to inform Corfe Castle Charity and update the Parish Council website. 
External Meetings / Working Group Reports
b. The Community Speed Watch Annual Volunteer meeting is noted for the 28th January 2026. Chairman and Clerk to attend
c. 6th Feb DAPTC Clerk conference was approved on the 6th February with the cost shared between the Clerk’s Parishes. Clerk to attend
d. SE Parish Meeting - 13th Feb 2026 Chairman and Clerk to attend
e. Volunteer Centre Network – 28th January 2026 Clerk to attend if venue confirmed in Herston
f. ST&CP Meeting – 28th January 2026  Clerk to attend
g. No feedback from attending any external meetings since the publication of the agenda were presented. 
h. No working group reports were given. 
Youth Club
i. Proposed Cllr Clarke	Seconded Cllr Blinkhorn
RESOLVED:  Under s.1(2) of the 1960 Act, the press and public were excluded for the remainder of the meeting due to the confidential nature of the business to be transacted.
j. A copy of the proposed 2026-2027 Memorandum of Understanding for the Youth Club has submitted before the meeting, this was discussed and approved. . 
k. Corfe Castle Parish Council agree to continue to make a financial contribution to the Youth Club for the remainder of this academic year (2025-26). 

The meeting ended at 20.32
Appendix A – Dorset Councillor Update

Local Matters

Planning: P/FUL/2025/06049 Erection of outdoor gym equipment
· Matter to be heard by Eastern Area Planning Committee on Wednesday 14th Jan
· Finalise comments for EAPC and will circulate to CCPC ahead of submission

Highways
· Cllr to meet with Stephen Mepham in w/c 26th January to discuss outstanding highways matters across SE Purbeck.  
· Cllr to agree with Clerk list of matters for discussion (West St, Progress re pavement replacement, ...)

2025 - Dorset Council Progress against Priorities

[image: ]

Budget 2026/27

The current focus at Dorset Council is the preparation of the budget for the financial year 2026/27.    Details of the budget proposal will be made available to the public in w/c 12th January ahead of submission to the Scrutiny Committee and eventually to full Council in February. 

See also link within the Newsletter below for the Council's response to the Local Government Financial Settlement.



Launch Events for Voluntary and Community Sector (VCS) networks

New Voluntary and Community Sector (VCS) Networks are launching across Dorset, giving councillors, clerks and community partners the chance to meet local voluntary groups, share updates and explore opportunities to work together. These in‑person meetings will take place quarterly in each area.  The meeting in Purbeck will take place on 28th January at 9am (location TBC).

https://www.volunteeringdorset.org.uk/vcs-networks-purbeck
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Appendix B: Monthly Expenditure

	Date
	Net
	VAT
	Total
	Description
	Supplier

	05.01.2026
	£56.32
	£2.82
	£59.14
	West Street Toilets - Electricity
	E-On

	05.01.2026
	£42.56
	£0.00
	£42.56
	GA Refuse
	Dorset Waste Partnership

	31.12.2025
	£71.79
	£0.00
	£1,817.36
	Salary, inc Pension & HMRC
	Staff

	31.12.2025
	£539.98
	£0.00
	£539.98
	Caretaker Hours - December
	Tim Lee

	31.12.2025
	£560.00
	£112.00
	£672.00
	Treeworks
	Rempstone Tree Management

	31.12.2025
	£25.00
	£0.00
	£25.00
	DAPTC - Training
	Puddletown Area Parish Council

	31.12.2025
	£586.62
	£117.32
	£703.94
	Cleaning
	J D Facilities

	18.12.2025
	£8.14
	£1.63
	£9.77
	Obelisk for Reflection Garden
	Value Pound Ltd

	16.12.2025
	£1,043.55
	£208.71
	£1,252.26
	Plants for the new Reflection Garden
	Plants for Trade

	18.12.2025
	£14.00
	£0.00
	£14.00
	NNDR
	Dorset Council

	18.12.2025
	£1,424.50
	£284.90
	£1,709.40
	Grass Cutting 
	Lowther

	09.12.2025
	£54.96
	£2.75
	£57.71
	West Street Toilets - Electricity
	E-On

	12.12.2025
	£50.00
	£10.00
	£60.00
	PAT Testing
	Dorset Fire Wise

	12.12.2025
	£512.05
	£0.00
	£512.05
	Caretaker Hours - November
	Tim Lee

	12.12.2025
	£1,373.00
	£0.00
	£1,373.00
	Youth Club Termly Contribution
	Purbeck Youth, & Community Foundation

	
	£6,362.47
	£740.13
	£8,848.17
	
	




Appendix C - Action Log

	Minute Number 
	Who is Actioned?
	Title
	Details
	Status (progress description plus colour code: Red - no progress; Amber - action in progress; Green - action completed)
	Present at last meeting

	Public 12-25
	Clerk
	Signage B3351 
	Clerk to contact Dorset Council Highways to request a warning sign indicating Hazard Ahead, warning of bends, curves, or a winding road.
	10-12-25 Email sent to DC Highways 16-12-25 email received from SM "Glenn – in the next few weeks can you take a look at these 2 locations and give me a view as to the need for warning signage here – both locations have a small number of slight or serious collisions reported by Dorset Police in last 5 years." 16-12-25 email from GH "No problem, will come back to you."
	On-going

	1225-87
	Clerk
	Report pothole
	Clerk to ensure the above link is included in the CVN article. 
	10-12-25 Article submitted with link
	Complete

	1225-89 a 0125-102     0724-36a1, 0424-125e 0623-24e & 0923-54h1
	Clerk - Cllr Spicer-Short
	Establishing & Managing Gardens of Remembrance Training
	Clerk to book and attend the ICCM Establishing & Managing Gardens of Remembrance training. 12-06-24 clerk to obtain quotes for landscaping 8-04-24 Clerk to contact a local horticultural College (Landscaping department) to discuss an opportunity for their students. Students to be invited to submit a design and quote to carry out the works up to £5,000 + VAT. If a design is chosen, the students) could oversee the project installation and be credited with the design.
	Course Complete Dec 23 June 24 Emails sent to multiply contractors, 1 response with design and quote, 1 response with quote to design. 10-4-24 Email Sent to Kingston Maurward College 16-4-24 Email stating unable to help through College, however happy for students to undertaken, and happy to promote to students 06-05-24 two contractors contacted to level and grass seed the area. Contractor 1 to spray existing grass, level and re-seed with a high quality seed, £3,780 (Ex VAT) Contractor 2 cultivation and seeding work. To carry out cultivation, levelling and grass seeding of the new memorial garden area.  £2,083.56 08-07-24 Clerk to contact Caretaker and grave digger to arrange levelling with spoil and Lowther to ensure the area is cut alongside the rest of the cemetery. 12-12-24 Add to Jan agenda given 2 enquires for scattering this month! Jan 25 (Cllr Spicer-Short to speak to the gardening club to ask their advice on which shrubs / flowers would be best to plant given the potassium rich environment, and if they would be available to create the shrub / flower border. Clerk to look at costs for a memorial stone and benches and report back to Council)  Update - Professional advice flower beds will not work. Too labour intensive, recommendation more blossom trees and or wild flower meadow.  - Get some native trees. 10-02-25 Clerk to chat / visit Harbour View. 13-03-25 Email sent to Harbour View (info@) asking for visit and meeting 17-07-25 Attended Swanworth Quarry Stakeholder event. After event, spoke with Chris, Matt & Simon regarding buying 3 large stones from them to create a memorial seating area in Gods Acre New Extension. Quote to be provided shortly.  14-10-25 Contractor approved to create Reflection Garden 08-12-25 Clerk to contact Suttles Quarry to accept offer of three large stones. To have all but one side faced so brass plaques can be added. Suttles to deliver to Gods Acre. Cost approx. £1,200. 10-12-25 Email sent to Suttles asking they go ahead with the stones. 17-12-25 half the plants arrived at the Clerks home. Caretaker will travel over with van to collect when needed. 
	On-going

	1225-89 b2
	Clerk
	Monthly Payments
	Clerk to process payments.
	10-12-25 Processed
	Complete

	1225-89 b4
	Clerk
	High Vis PPE
	Clerk to purchase 6 Hi-Vix PPE vests with “Parish Council Volunteer” printed or stitched on the front and back. Two to be stored with each Flood warning signage and the others to be stored with the community response kit in the Village Hall stores. 
	10-12-25 Email sent to suppliers asking for quote. 10-12-25 Order placed for 3 x L & 3 x XL all with "Parish Council Volunteer" stitched on the back and front. Ready for collection in the new year.
	On-going

	1225-89c3
	Clerk
	CSW Meeting
	Clerk to organise a meeting at the NT Tea rooms for the Community Speed Watch volunteers, Dorset Police representatives and the Chairman and Vice-Chairman. To discuss the future of the Community Speed Watch group.
	10-12-25 Email sent to volunteers asking best day and times
	On-going

	1225-89d
	Clerk
	Policies
	Clerk to publish the adopted Code of Conduct and Risk Management Policy
	10-12-25 Policies uploaded
	Complete

	1225-90
	Clerk
	Precept
	Clerk to add Prcept ratification to the January agenda. 
	05/01/2025
	Complete

	1225-91
	Clerk
	Planning
	Clerk to submit planning application comment.
	10-12-25 Submitted
	Complete

	1225-94
	Clerk
	BOAT Mis-use (CVN Article)
	Clerk to add a section into the CVN article encouraging people report B.O.A.T. misuse. Explain where and how to report, explain what “damage is”, and that this is not so Dorset Police can catch offenders, which is usually not possible, but to monitor the B.O.A.T. use, and if necessary present the evidence to the Environment Agency to help close the B.O.A.T. if necessary.
	10-25-25 Article submitted with BOAT info
	Complete

	1125-75 b4
	Clerk
	Treeworks Gods Acre
	Clerk to contact contractor to book in work
	11-11-25 email sent. 13-11-25 email from contractor stating application submitted and acknowledged by DC. Result due 25-12-25 work early jan
	On-going

	1125-75 d1
	Clerk
	Internal Auditor
	Clerk to contact new auditor to book in interim audit
	19-11-25  email sent to book in date. 
	On-going

	1125-75 d1
	Clerk
	Gods Acre Shed
	Clerk to ask Caretaker to trim the branches away from the shed
	19-11-25 email sent 24-11-25 Work scheduled for January 2026 after flowers have died off. 
	On-going

	1125-75 e
	Clerk
	Permit Holders Car Park Signage
	Clerk to organise for replacement signage "Residents Car Permit area only. The Parish Council accepts no liability for any damage, loss, or injury to vehicles, pedestrians, or anyone passing through. Entry and use of this area is at your own risk.
	 
	To be started

	1125-78
	Clerk
	Budget
	Corfe Castle Parish Council align all cemetery fees with Swanage. Noting the removal of the Associated fees section. Implementation to take place from April 2026
	Note added to calendar to remind Clerk to update prices late March, inform FD and then implement 1st April. 
	To be started

	1125-80 a
	Clerk
	Free Parking St Georges Parade
	Clerk to apply for a free parking day for St Georges Day 6th April 2026
	11-11-25 Submitted
	On-going

	1125-80 b
	Clerk
	Signage
	Clerk to write to Dorset Council and request the current signage which makes drivers aware of a crossing ahead, be changed to include the word “School or Children”.
	19-11-25 email sent to Road Safety Team, Highways and Cllr Wilson 21-11-25 email received from Road Safety Team "Thank you for raising your concerns about the signage approaching the zebra crossing on East Street in Corfe Castle. I am currently awaiting information from highways improvements and once I receive this information I will  update you both.
If in the meantime I can provide any further information please let me know."
	On-going

	1125-81
	Clerk
	Festival Traffic
	Clerk to write to Dorset Council to reiterate and clarify CCPC concerns about the ongoing impact on the local community.
	19-11-25 email sent to DC
	On-going

	1025-66 b2
	Clerk
	Access to Corfe Common by Townsend Mead
	Clerk to contact Dorset Council and the National Trust and ask they clear the ditch which runs down the side of Kingston Hill in this area, so that water can flow into the holding pond location nearby, instead of gathering at the lowest point near the current gate and boardwalk. 
	21-10-25 Added to DC Portal
	On-going

	0725-38
	
	
	Clerk to write to the National Trust to ask for access to the common from Townsend Mead could be improved. 
	23-07-25 Invite from Mark Singleton to meet on site, to discuss date to be confirmed but looking at end of September. 28-07-25 Date set for 22nd September to meet Mark In situ. 14-10-25 notes from meeting added to October agenda.  Clerk to contact DC & NT in respect of clearing the ditch that runs along Kingston Hill as it is believed if this were clear the water level would be lower. 
	On-going

	0925-45
	Clerk
	Hoarding / Walkway between East Street and the playpark. 
	Clerk to chase the National Trust for an update on the wall repair by Why Jewellers. 
	11-09-25 email sent although representative is on holiday. 20-09-25 email received from James although info from third party "As an update on the East St wall, I popped into Corfe on my way back from Studland on Monday and fortuitously met the tenant of Chapel Cottage, redacted from the Chapel. We had a good chat about maintaining access during the works given we will need to close the footpath. I also now have a preliminary design from the structural engineer and now just waiting on a few amendments. Next step will be to put in a Listed Building Application and at the same time tender the works. I am still hopeful for first quarter 2026 start of works pending decisions on the LBC and application to close the footpath.
It is likely that the works will take at least a week, maybe more, and that the pathway will be closed to the public during this time. Graham will organise all of this with Dorset Council and when I have an update I can share this to the CCPC and general public through our usual channels. " 29-09-25 email received "I recently become involved in a project in Corfe to take forward the rebuilding of the retaining wall to the boundary of this property. Currently hoarding has been erected to ensure safe use of the adjacent footpath.
I have made a Listed Building Consent application and will be seeking tenders for the works shortly.
There are issues around accessing the work area and the provision of welfare facilities for the contractor that I hope you might be able to assist me with, please.
We are looking to provided access off of Springfield Gardens across the park but clearly would need permission to do so. Would the park be owned by the Parish Council?
We are also looking to locate some welfare for the contractor which may simply take the form of a Portaloo. We would ideally want to locate this on the grassed area between the play park and the rear boundary of nr 42 but would also need permission to do so.
If the land is under the control of the Council please can you consider these requests please.
I anticipate that we will be in a position to commence works during Q1 2026.
For information we will also be seeking a permit to close the footpath during the course of the works which I would anticipate taking approximately 3 to 4 weeks." 29-09-25 email response sent to above. Stating permission would be granted for access across the field, however precautions needed to be taken to protect the ground. Also stating location of local public toilets and NT toilets.  30-09-25 "email received "Many thanks, Michelle, for your swift response.
Your comments regarding access are noted and I will write the need for protection and any making good into my specification.
I will also exclude the use of land for contractors' welfare and direct them to the public facilities.
I will get back in touch when we have our contractor on board and a start date set. I will be holding a pre-start meeting to discuss all aspects of the works and so will ensure you are invited and have the ability to contribute.
In the meantime thank you again for getting back to me."
	on-going

	 
	 
	 
	 
	
	 

	0725-31        0425-147
	Clerk
	Pavements
	14-07-25 Clerk to add Swanworth S106 Pavement item to September agenda.  14-04-25 Clerk to invite Cllr Wilson, Dorset Council Highways rep and Dorset Council senior technical officer to meet with CCPC Pavements working group . 
	28-04-25 Email sent asking for suitable days and times for all parties included in the email 30-04-25 meeting set for 8th May 9am GP room in the VH 23-07-25 Call with Glenn Hanham, noting costing for DC to carry out work to lay pavement will be sent later in the day (since receive). Meeting with Glenn 12th August 8am, to speak about a possible re-design of pavement, so DC maybe able to create a pull in area to encourage vehicles not to drive onto the pavement. Also then suggested Corfe investigate stone dragons teeth (bollard) for the stretch of pavement. This way we pay once for a pavement!. DC is not convinced a change n foundations would stop any stones from cracking.  08-09-25 Added to September agenda
	On-going

	0725-39 a      0425-146        1224-85 a2        1124-79
	Clerk
	Community Transport Grant
	11-11-25 Clerk to investigate grant availability for a shuttle bus service and report back. 23-07-25 The Clerk invite representatives from Worth Matravers Parish Council, Langton Matravers Parish Council, Swanage Town Council, Purbeck Transport Action Group and Swanage Town & Community Partnership to attend an initial meeting to explore the possibility of forming a collaborative partnership project to enhance community transport provision along the A351 corridor. 
	9-12-24 On December agenda 12-12-24 Submitted 14-04-25 Clerk to contact the community Transport Grant organiser and explain that initially we had hoped to trail a service in 2025, due to the delay it is not possible to have a service in place this year. Therefore, request the application be allowed to be changed to have a trial service starting Easter 2026. Cllr Sumbler to head up a working group to discuss next steps and report back to Council 12-05-25 Email from Community Transport " I have now spoken  with my manager and the grants officer who said that this will be fine and I will put a note on your file to amend the start date. " 14-07-25 Clerk to  John (Lyme Regis Town Clerk) as last year he introduced a Community bus scheme. John has offered to host a meeting in Lyme Regis to discuss pitfalls, and positives 23-07-25 Clerk emailed WG to invite to LRTC. MR responded wish to attend 22-08-25 Meeting held with Langton Matravers, Worth Matravers, Corfe Castle PC's and PTAG. Swanage TC sent apologise due to illness.  PTAG to send out revised Transport Requirement Survey. Feedback from Survey to be used to form feasibility Study.   17-09-25 phone Conversation with Jeff ????? (Helping Tim Christian) general talk about how they are happy to help us with our project. 
	On-going

	0525-10fii
	Clerk
	Grounds works - Playpark Bench
	Clerk to purchase topsoil and turf in late Summer (October) if required (look to use soil from Gods Acre spoil first). Caretaker to repair ground level around bench foundations in the play park. 
	17-05-25 Email sent to inform caretaker
	On-going

	0425-147
	Clerk
	Environment Group - Tree Planting
	Clerk to work through points 1 - 7 of report.
	 
	On-going

	 
	 
	 
	Planting at the tree sites is progressed as per the attached schedule.
	 
	On-going

	 
	 
	 
	The Clerk / Cllr Sumbler investigate the best prices for the “feather” size trees, based on the indicative tree type / species in the attached schedule, subject to agreement with NT on the species of tree for sites 4, 5 and 6 (request for native species vs the need to minimise impact on the views to / from the play area).
	30-04-25 Quote requested from Contractor 1 ACER RUBRUM 12 LTR 1 52.00 52.00 10.40 T1, CARPINUS BETULUS 7.5 LTR1+3 175-200cm 2 22.50 45.00 9.00 T1, CRATAEGUS MONOGYNA 20 LTR 2 20.00 40.00 8.00 T1, FAGUS SYLVATICA 7.5 LTR 1 20.00 20.00 4.00 T1, ILEX AQUIFOLIUM 7.5 LTR 1 19.50 19.50 3.90 T1, MALUS EVERESTE 12 LTR 2 46.00 92.00 0.00 T0, PRUNUS PADUS 7.5 LTR 2 23.50 47.00 9.40 T1, , ROSA CANINA 5LTR 1 9.60 9.60 1.92 T1, SALIX CINEREA 5 LTR 60-100cm 1 16.00 16.00 3.20 T1, SORBUS AUCUPARIA 7.5 LTR 200-250cm 2 27.00 54.00 10.80 T1
TREE STAKE 1.2m x50mm 15 2.75 41.25 8.25 T1, TREE TIE 60cm 15 1.35 20.25 4.05 T1 Contractor 2 £120.45 (not inc Acer Rubrum, box bush or Bird Cherry as out of stock or  stakes, ties, guards, mulch matting and pegs.)
	On-going

	 
	 
	 
	The Clerk / Cllr Sumbler investigate the best prices for associated planting accessories such as stakes, ties, guards, mulch matting and pegs.
	 
	On-going

	 
	 
	 
	The Clerk purchases the trees and planting accessories from the Environment Group funds, up to a total of £2,000.
	 
	On-going

	 
	 
	 
	Delivery to be arranged in time to be planted in mid-November 2025.
	 
	On-going

	 
	 
	 
	The hedge in the play area is surveyed and any dead plants are replaced with similar native species, with planting to take place in the Autumn / winter 25-26 planting season.
	 
	On-going

	 
	 
	 
	20 hours extra be allocated of Parish Caretaker’s time for ongoing tree maintenance and aftercare, with costs re-allocated from EG reserves each year.)
	 
	On-going

	1024-59
	Clerk
	NT Homes in Perpetuity
	Clerk to ask the National Trust how many homes they own within the parish are in perpetuity to the National Trust and report back to Council. 
	24-10-24 Email sent to James and Tracey 12-11-24 Email from Tracey stating that there is a review taking place and once this review is finished  she will be able to state the number of homes in perpetuity but not before. 
	On-going

	 
	 
	 
	 
	 
	 








Appendix D – Precept

Reserves, reason to hold and desired level.

	Reserve
	Previously Agreed Level 
	Reason
	Project End Date

	
	
	
	
	

	Adult Fitness Equipment
	15,000.00
	Supply and installation of Adult fitness equipment
	End 2026
	

	CIL
	0
	Spend on community approved projects
	5 years after receipt
	

	Community Transport
	10,000
	Match fund grant for Community Transport project
	May-26
	

	Defibrillator
	2,000.00
	Repair / replace any of the 4 current defibs, 
	Lifespan of devices
	

	Environment Group
	3,242.42
	Donations ring fenced
	On-going
	

	General Contingency
	28,000.00
	Strive towards holding ½ average precept
	No end date
	

	Gods Acre
	16,000.00
	Unforeseen maintenance (Dry stone wall, shed)
	99yrs after the last interment or when cemetery closed
	

	Office Equipment
	2,000.00
	Replace office equipment
	On-going
	

	Parish Council Elections
	5,100.00
	Cost of local elections
	May-29
	

	Pavement Refurb
	5,000.00
	Pavement refurbishment
	 
	

	Playground Equipment
	30,000.00
	Replace / repair playground equipment
	Current lifespan of equipment
	

	Residents Car Park
	6,000.00
	Surface / Sump repairs / maintenance
	Life span of car park
	

	Toilet Block 
	10,000.00
	Roof / building exterior and interior repairs
	Life span of toilet block
	

	Total Earmarked
	132,342.42
	 
	 
	




To increase the following reserves: 
	Reserve Change
	Increase

	
	
	

	Adult Fitness Equipment
	0
	

	CIL
	0
	

	Community Transport
	0
	

	Defibrillator
	214.54
	

	Environment Group
	0
	

	General Contingency
	5530.00
	

	Gods Acre (Reserves)
	0
	

	Office Equipment
	415.84
	

	Parish Council Elections
	0
	

	Pavement Refurb
	0
	

	Playground Equipment
	3000.00
	

	Residents Car Park
	0
	

	Toilet Block 
	0
	

	Total Earmarked
	9,160.38
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