CORFE CASTLE COMMUNITY LAND TRUST
Minutes of the Annual General Meeting 

Tuesday 6 May 2025 19:00 

in Corfe Castle Village Hall
___________________________________________________________________
Draft
Present: Directors: Colin Fuller, Keith Batchelor, Rupert Spicer-Short, Alison Palmer and Sharon Mayo with 7 members.

1. Welcome and Apologies: Colin Fuller welcomed all present. There were 4 formal apologies and the Secretary held 2 proxy votes. Of the 106 members of the CLT, 12 were present to vote.
2. Minutes of AGM 2024: The approval of the minutes of the Annual General Meeting of 6 February 2023 was proposed by Linda Stocks and seconded by Denise Fuller. 

3. Accounts: The accounts, as prepared by the CLT’s accountant, Harding Redman of Swanage, were presented and commented on by Colin Fuller and subsequently adopted, proposed by Don Palmer and seconded by Debbie Reynolds.

4. Dispensation of Audit: Alison Palmer explained that as the CLT is a small, not-for-profit body with a very small annual turnover there is no legal need to employ an auditor, provided this resolution is approved annually by the members. A further cost-saving resolution was proposed that we dispense with the services of Harding Redman and have accounts checked by an independent examiner. The resolutions were proposed by Barry Stocks and seconded by Kevin Reynolds.

5. Re-appointment of Directors: Following the requirement for 3 Directors to step down at each AGM, Rupert Spicer-Short, James Allen and Keith Batchelor stood down. All were 

re-appointed, proposed by Alan Clevett and seconded by Don Palmer.

6. Directors’ Report: Colin Fuller delivered the following report on behalf of the Board.
During the last 15 months, since our last AGM, the main focus of the Board has been to

 continue  carry out further land searches following the disappointment of not securing

the West Street 2 site.

The Landowner of this site did not sign the Option Agreement for the development of the 

land for which the CLT had offered just under £1M for the low value pasture land for the 22

units on a 129-year lease. As a result of the continuing prevarication of the Landowner,

Aster Homes and the Board decided to stop any further efforts to conclude the deal.

Despite all our efforts it has been a long and disappointing process.

We are nonetheless exploring the potential for discussions on a couple of new sites, but they are at an early stage.

Our aim remains the same, to build truly affordable homes in the Corfe Castle Parish for those

with definitive connections to the village.

This will be reflected in the Section106 agreement covering the allocation of homes.

With all the knowledge and experience the Board has acquired over the past 6 years we hope

the Members will bear with us for a little longer to reach our goal.

The Board continues to meet and is actively looking at all possibilities in the Parish.

We will keep you informed and thank you for your support in attending tonight.
The meeting closed at 19:20 
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    Alison Palmer 07.05.2025
