CORFE CASTLE COMMUNITY LAND TRUST

Minutes of the Annual General Meeting 
Tuesday 6 February 2024 19:00 
in Corfe Castle Village Hall
____________________________________________________________________________________________________
Draft
Present: Directors: Colin Fuller, Keith Batchelor, Peter Morrison-Wells, Rupert Spicer-Short, James Allen, Alison Palmer and Sharon Mayo with 15 members.
		    
1. Welcome and Apologies: Colin Fuller welcomed all present. There were 5 formal apologies and the Secretary held 3 proxy votes. Of the 108 members of the CLT, 22 were present to vote.

2. Minutes of AGM 2022: The approval of the minutes of the Annual General Meeting of 15 November 2022 was proposed by Don Palmer and seconded by Barry Stocks. 

3. Accounts: The accounts, as prepared by the CLT’s accountant, Harding Redman of Swanage, were presented and commented on by Colin Fuller and subsequently adopted, proposed by John Coverdale and seconded by Denise Fuller.

4. Dispensation of Audit: Alison Palmer explained that as the CLT is a small, not-for-profit body with a very small annual turnover there is no legal need to employ an auditor, provided this resolution is approved annually by the members. The resolution was proposed by Linda Stocks and seconded by Sue Morrison-Wells.

5. Re-appointment of Directors: Following the requirement for 3 Directors to step down at each AGM, Colin Fuller, Sharon Mayo and Alison Palmer stood down. All were 
re-appointed, proposed by John Coverdale and seconded by Debbie Reynolds.
				
6. Directors’ Report: Colin Fuller delivered the following report on behalf of the Board.

During the last 15 months, since our last AGM, meetings have taken place, attempts at communication with the landowners have been made and there has been seemingly endless waiting for responses. 

When these have been received, the changes were not beneficial to the community as they raised demands which were not in keeping with the deal agreed in March 2022 or the subsequent small amendments conceded by the Board and Aster, our Housing Provider. However, I am pleased to say that we are finally able to offer news of some progress.

Our Housing Provider, Aster Homes has just received what we hope to be the final set of legal documents from the Landowner. These are now subject to review by Aster and hopefully will enable the Option Agreement and Leases to be completed and for the CLT to confirm they reflect the community requirements both now and in the future.

Our aim remains the same, to build truly affordable homes in Corfe Castle for those with definitive connections to the village. This is reflected in the Section106 agreement which we have drafted. 

If all is as we hope, we will receive the legal pack in the next two weeks from Aster Homes. We will review the documents and seek confirmation from our solicitor that they reflect the Community requirements.

Once all is in order, the Option Agreement will be signed by the key stakeholders. The Board will then instruct our Architect to submit a planning application to Dorset Council. This could take up to 6 months to go through the planning process.

As soon as the Option Agreement has been signed by the key parties, the Board will be able to release information on the financial arrangements to the members.

Just to confirm the project details, the Board reported at the last AGM that they had agreed a deal with the landowner for a project with 22 affordable homes, 16 on a rental basis and 6 on a shared ownership basis. All these homes will be for people with clear and strong local connections to our village.

The delays in signing contracts have added additional costs to the project, the result of the inflationary pressures that we are all aware of. 

Recent environmental legislation related to Nitrate and Phosphate Neutrality Mitigation Statements has put additional financial pressures on the housing sector. We have been assured by Aster Homes that the likely additional costs have been factored into the financial viability of the scheme, which remains positive.

The Board and Project Group continue to meet monthly to refine our planning documents in readiness for the signing of the Option Agreement.

We thank the members of the CLT for your forbearance. Fingers crossed, the next few months should see a positive outcome for all our efforts and the community can finally look forward to the benefits of the Scheme.


The meeting closed at 19:30 
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